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1. %@Mﬁﬂmmﬁ@m‘m “Six Sigma Driven QC in Serology”

Wdlatiae

Session 1:

* The challenge of QC in qualitative testing (how to recognize you're not alone)
* The plague of bad habits in QC (how to end it)

Session 2:

* The use of Westgard Rules in Serology (how to use fewer)

* The optimization of QC through Six Sigma metrics (how to calculate)

Session 3:

* The adoption of Westgard Sigma Rules in Serology (how a simple new tool can make life easier, operations
cheaper, and clinical decisions more reliable and confident)
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Sten Westgard, MS

Director of Client Services and Technology, Westgard QC, Inc. U.S.A
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